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Abstract

The article highlights the issue of leadership witithe Romanian
Orthodox Church, as it is going through a periodredefinition of its values.
Connections between organizational culture, managdgmculture and
leadership in modern organizations highlight thenmer in which leadership
is exercised in the context of knowledge of thewimation's foundation.
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Introduction

In the recent period there have been talks abeu€Ctiurch-State relationship
in the European Romania of the year 2014, on tleehamd a certain part of the
press denigrating the Church as a whole, and oottiex hand in the vast majority
of the surveys of the General Church enjoys greafidgence. In times of crisis,
people are more willing to come back to God, sea@k Ihore, being the last
solution, but also the best. One cannot speak aheuRomanians without talking
about the Church, be it the Orthodox, Roman CathdBreek Catholic, or
Protestant, with its various ramifications. Theio@l unity of the Romanian
people has been formed around the Church.

The integration into the European Union in 2007 mbebesides the
advantages, many responsibilities, that the Romagiaspora is present in many
EU Member States.

By the appointment of the Metropolitan of Moldavaad Bukovina, His
Eminence Metropolitan Daniel Ciobotea, PhD as theRatriarch of the Romanian
Orthodox Church, on 30 September 2007, the Chuashentered into a new stage
of development in the media plan, by establishimg Trinitas TV station, the
Trinitas radio station which lead to a greater lmgment in the social life and
community.
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Each Patriarch was a man of his time, preservieguthity of the Romanian
people. All churches have an important role in wikatow Romania, but we will
discuss within the present study the work of themBRoian Orthodox Church,
which although officially does not have this Statunhay be called the National
Church.

Terminological distinctions between the concepts omanagement and
leadership

There is a terminological distinction between tlomaepts of management
and leadership.

In their workThe Secret of Management. The Ability to Lehé authors:
G. Toma and C. Baltbelieve that “in the specialized language was @afhg used
the term of Anglo-Saxon origin that is managementh a particularly complex
semantics, including in its content what in Romananguage is rendered by the
termdriving” (Toma G., Bali C., 2001, p. 9).

One can talk about management, and leadershipsewva ancient times; in
The OId Testament in particular, but also in thevNBestament we find many
examples of leaders: Abraham, Moses, David, Solgraad Jesus Christ, Peter,
Paul, and others who have marked the history oftithes and the places where
they lived.

On the art of leadership, we find references inwleks of ancient Greek
philosophers, Plato, speaking for the first timehia Dialoguesabout what we
understand now by the concept of leadership. Thieoawf the Republic shows
that virtue is power to lead people, a thing treat be achieved only if a person has
strong views and science.

Innumerable books have been written on the aradihg people, and it is a
very popular topic in organizational behaviour, ingva role in defining the
performance of organizations and groups. Studieleadership are more than a
few thousand, but each period of research hasdfaite produce a full
understanding of leadership. (Stogdill R., 1974)

Intuitively, for everyone who has knowledge in theld, it is something
understood that leadership means leading peopleirdlgncing what they are
doing or causing others to follow you. Leadershap be interpreted as a function
of the personality or behavioural component, caarbattribute of the hierarchical
position or could be defined as proven knowledgmtetligence.

Management is the process of fixing and attaining objectives of the
organization by using the functions of managemplainning, organizing, leading
(or leadership) and to control administrative angsibess activities, planning,
implementation, monitoring and achievement of rsswll conducted under the
aegis of formal authority. In principle, leadershdpals with the interpersonal
aspects of the work, while managers are more blaidn the planning, organizing
and control of administrative aspects.

J. Hunter writes inThe Servani1998:29-34) that “If leadership is about
influencing others, how do we go about developingt tinfluence with people?
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How do we get people to do our will? How do we tiedir ideas, commitment,
creativity, and excellence, which are by definitiomoluntary gifts?”
(http://c2.com/cgi/wiki?PowerVersusAuthority) To tte¥ understand how one
develops this type of influence, it is critical tnderstand the difference between
power and authority. ...It must be acknowledged tbharistians are not always
comfortable with the idea that to lead is to useigro(Carter J.F., 2009, p. 186)

Leadership is more than just power and authoritgdds a person’s own
effort, vision, boldness and unique personal gealitstimulating the process of
leadership. Leadership deals with change, inspirmaivating, and influencing,
while management is responsible for the executwkich would lead to the
fulfilment of the objectives of the Organizationdamaintain balance in its interior.

The main point of differentiation between leadgusdnid management, is that
members of an organization, employees are volutgeders, because they want it,
not because it would have required. The leadersotipossess the formal power to
reward or penalize performance, members of thenimgton provide leadership
through the power to carry over to their requiretee@®n the other hand, managers
must appeal to the formal authority with which thegre consenting, to do as
members of the organization to fulfil its objecsve

Although management and leadership do not defieaestime terms, they are
often used, interchangeably. Lately, there has laemmdency for managers to be
considered or to be called leaders, which is priybéie to the fact that we live in
the age of globalization, where although we're @andophone state we have
borrowed English terms, which sometimes are ndy fuhderstood. In theory, the
leadership is considered as a function of managenae it can be one of the
explanations for which any manager has the qualityeadership, not just the
formal function. At the opposite pole, there araders who do not occupy any
position of management, which are informal leaddteality has shown that
managers should be interested, motivated to bedeaders, but this would entail
to rely less on formal function and on appointrmerss management position.

Leaders and leadership

“Leadership is a dynamic relationship, based onrmom goals and mutual
influence between leaders and employees, in whith bides have reached high
levels of motivation and moral development, whilegucing real deliberate
change”. (Freiberg K., Freiberg J., 1996, p. 298)

Leadership involves a voluntary support from thegadization’s members,
leaders should not simply lead through the diregtbut by persuasion, motivation,
empowerment, delegating, while identifying and eagninvolvement for a
stimulating and challenging vision. Leaders notyamianage the performance of
individuals, but also that of the group.

In the specialized literature, it is stated thaeéddership is the capacity to
transform the vision into reality,” (W. Benis, 199¥. 102), and it is explained that
taking account of his visionary capabilities, adeamust be a good architect and a
social, visionary that is, the man who understahd€Organization and is also able
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to improve its mode of operation. Also, this liteng talks about the attributes that
a leader has to possess: consistency, commitmesepting challenges, strength,
willingness to assume risks and losses, charisnthahove all, the ability to stay
connected at all times to the new and to learnicootisly.

Figure no. 1Characteristics of managers vs. leaders
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Source:M. Tead, S. Chirimbu, “Observations on leadership in thatext of current
changes” inInterdisciplinarity as a Multidimensional Concepd. S. Chirimbu, Oradea:
UEO, 2014, p. 235.

A leader is in a continuous training, and the h@atce for learning and
training is the right organization in which they docated. Most leaders manage if
they develop a set of skills, if they have the citgeo carry out and to share with
other members of the organisation to tolerate syrrancertainties, to meet the
requirements related to the future, to know, ttelisto have interpersonal skills,
but even more important to know themselves ancteldp steadily.
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The Church’s involvement in the current society

The State-Church relationship needs to be undetstmo that it can be
identified as being part of different structurespaiwer, this power being given
either by legislation, or by membership in a chutohour modern history, the role
of the Church was to serve the State, regardlesbeofype of government. The
Church will last until the end of the ages, “Eurapay recognize its Christian
origins or not, but the world is evolving and a¢ ttame time with it, the Church-
State relationship is in constant transformatioandiicial to both sides. The
fundamental distinction between the State and ther€ is given by the fact that
the recognition of the power of the State is astiitgy and luminous, secular, while
the Church is divine, eternal. If the State isasetrict the social consequences of
sin, the Church has the mission of guiding man tde/éhe Kingdom of God. The
State has a duty to ensure the freedom of all iddals and the freedom of the
individual to believe anything and at any intensiyth the specification that this
freedom must not affect or insult each other’sdoea.”

Within the European Union, freedom of religious ship is of particular
importance, due to the particularities that digtisg them from all other States and
non-State structures, constituting, at the same,tan integral part of the essence
of the European culture.

Although the global and European tendency is towamd acceleration of
secularisation, the latest censuses (1992, 2002)26howed that over 99.8% of
citizens have religious membership, a plausiblelamqiion being that in the
Communist period, the Church was a refuge for taeynthe Church was the one
which continued to pray for a better day and a hewginning.

However, the relationship between State and Chinasha high potential for
conflict in Romania, There is also a conflict betwethe Romanian Orthodox
Church and Greek Catholic Church as a result of rdstitution of properties
confiscated by the Communists from the Greek-Catl@hurch. There have been
a few cases in which only the intervention of tloenpetent justice bodies have
brought peace and restitution of property.

After 2007, the year of Romania’s entry into thedpean Union, it was a
difficult time for the relationship between educatl institutions and religious
communities. Today there is an important discuseitated to the study of religion
in schools. Some non-governmental organization® ltaled for the removal of
icons and religious symbols in classrooms on theshthat this would violate the
freedom of conscience of the pupils.

Another topic discussed at present is the verylimment of Churches and
religious communities in general social-charityiates, supporting in this way
the State in this area so vast and complex, arnleasame time leading to the
fulfilment of the commandments of the Saviour, aket care of those in distress
and needs. The Romanian Government has signedwni2ot of cooperation with
the Romanian Patriarchate as well as with reprateas of the Conference of
Catholic Bishops of both rites in Romania. Proteistzhurches and also the neo-
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Protestant ones, have a very well organized agtofitinvolvement in social and
charity work, issues dealt with by means specidltsadies.

With the signing in May 2000 of the Declarationrefigious affairs for the
integration of Romania into the European Union aidthe Declaration of
participants in a National Forum to support thecpss of accession of Romania to
the EU in February 2003, the Romanian Orthodox €ighowed openness to the
spiritual values that underlie modern Europearmyui8ince 2005 there has been a
Permanent Office of the Romanian Orthodox ChurdBrirssels.

The accession to the European Union of majorith@itx countries such as
Greece, Cyprus Romania and Bulgaria as well asfabethat there are well-
organized Orthodox communities in countries suclriatand, Poland, the Czech
Republic, Slovakia, the Baltic States, has madédtirodox presence increasingly
numerous in Western Europe due to the free movewienitizens for a better
living as the Church did not only take note of tdmvelopment policy but also
deepened the impact of the European Churches arigti@h life in general, and
the contribution of orthodoxy to the European idtgnt

At the moment, there are accredited in additioBUtbinstitutions five Offices
of representation of the Orthodox churches, whidthoagh are all of
Autocephalous Orthodox Churches, are United imahitbodox faith and, represent
the interests of a single voice.

Modern Leadership in the Romanian Orthodox Church.The Patriarch
Daniel Ciubotea

Since September 30, 2007, the Romanian OrthodoxcGhioas entered a
period of extraordinary flowerishing by the appaowent of Dr. Daniel Ciobotea to
the dignity of Patriarch of the Romanian Orthoddxufth. It has brought a new
spirit to the Church, bringing it to where it waeathe Communist dictatorship.

Another unique thing in the leadership of the RoiaarOrthodox Church is
the Patriarch’s devolution right. The Patriarctthie only one who “exercises his
right of devolution for the restoration of orderdasdministration”, (article 26, (b)).
Devolution is a provision of Canon 11 of the 7thuBenical Council, which
provides for this right of devolution “to restor@al and order within a church”. It
refers to the Patriarch’s right, as an upper adstiaion to intervene in the Affairs
of another subordinate administration, when the lawnot applied or applied
wrongly, as an exception to the internal autonomfiyit is found that in a
Metropolitan Council, headed by Metropolitan, theggpointed staff do not apply
the correct ROC laws or defer to apply, he mayrigiee to restore the situation.

To be able to highlight the Church's activity, D03 the leading members of
the ROC set up two publishing housgasilica and Trinitasunder the supervision
and with the support of the Patriarchy. But the imgportant thing is taking up,
supporting and supervising the work of building Beople's Cathedral.

2011 brings the printer set up of tiRharos printing house in Pogs-
Leordeni and organising the Memorial House “Archmgidte Arsenius Nada” by
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Holy Mary Monastery from Techirghiol. The Dioces&entre in Bucharest was
also reorganized, finding itself in a new location.

2012 is the year of modernisation: the library @k tHoly Synod is
modernized and the National Training Centre Dunfitiniloae of the Patriarchate
is set up. As there are already facilities such panting and a publishing house as
well as a press centre, the year 2012 shall alsmriree set-up of the bookshop and
the magazine “Word of life”.

A great achievement of Patriarch Daniel Press €dstthe Basilica, founded
on 27 October 2007, based initially in the PathafcPalace in Bucharest. The
centre comprises five components: radio TRINITARINITAS TV television, a
group of three publications (theumina (Light) newspaper, the only daily
newspaper in the Orthodox world, the weelynday Light monthly magazine
Orthodoxy), BASILICA News Agency Press Office and public relations
department.

Radio TRINITAS, the first Orthodox radio statiort s in Romania (1998),
is currently the radio station of the Romanian iBaethate and helps to support
cultural activity-missionary of the Romanian OrtbadChurch. TRINITAS TV
started its activity in Bucharest, on October 2002 at the same time with the
establishment of the BASILICA Press Centre, the badies forming an integral
part of the Church’s communication policy. Throubfs television, the Romanian
Patriarchate informs the public, by means of waadd images about the main
events in the Church’s life, about its pastoralgigisary, educational, social and
cultural activity, bringing to the attention of theblic interested in history, culture
the Christian activity of the church in the Europeantext.

The printed media is represented at the centragl l@f the Romanian
Patriarchate through three publications: the daiyvspaperLuming a weekly
publication, theéSunday Luminand the monthly Orthodoxgll made by the same
editorial team efforts, joining the youth with peskional journalism. Thieumina
newspaper has been published without interruptiom f7 February 2005, the only
daily newspaper in Romania, and Christian at thmesdime, the only daily
newspaper in the Orthodox Christian world. Thenina newspaper is important
not only for its informative role, but also for tHermation of the Christian
consciousness present and active in society.

The Church’sNews Agencyg role is to present, in the form of news and
documentaries, the institutions, activities andtuates the Romanian Orthodox
Church, as well as of other churches, and to cffercialized opinions in various
current of a religious nature problems. The Newsray participates in the
fulfilment of the original vocation of the Churcb tonvey to the world the good
news of salvation. In a society dominated by etgGtr communication of
information, over-production and over-consumptitme religious information is
intended to remind the people the need for disngrimformation, for making a
distinction between ephemeral and perennial vahedween science and wisdom,
between knowledge and profound communion with Gudl w&ith people, uniting
the freedom with responsibility in permanent pesdolife, social and family
(Ciobotea, 2014).
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The most important missionary task carried out oy Patriarch from his
election until today is that on 29 November 200hew he laid the foundation
stone for the People’s Salvation Cathedral dedictieSt. Andrew and to Christ's
Ascension. In the period May-October 2008 the curreatriarchal Cathedral
named after the Holy Emperors Constantine and Eleas restored. Between
2008-2011 extensive restoration work was doned@#triarchal Residence.

In the administrative plan in 2009, the Church apjeal six bishops to the
rank of Archdiocese (Arad, Arge Buziu, Galai, Ramnic). The Orthodox
Romanian Diaspora Church was reorganized, throbghestablishment of new
dioceses: the Romanian Orthodox Diocese of Auatréiie Romanian Orthodox
Diocese of ltaly, the Romanian Orthodox DioceseSpain and Portugal, the
Romanian Orthodox Bishopry of North Europe, andoathe parishes for
Romanians in Japan, Syria. In the year 2009, tloed3ie of Deva and Hunedoara
was set up, residing in the municipality of Deva &unedoara.

Romanian Saints were canonized, have organizedbregilens and
commemorations, which, in 2008, the year of theyHstripture reverential and
liturgy, 2009 commemorative year proclaimed the g2alpcian Fathers, 2010
proclaimed the year of the Orthodox Creed and emterl of autocephaly
proclaimed the year 2013, reverential of the Sdlidsstantine and Helen Kings in
the Romanian Patriarchy and the commemorative géddumitru Stniloae in
schools of theology of the Romanian Patriarchate2f114 is the year of the Saints
and Martyrs Brancoveanu.

All work submitted from his appointment until todahat Patriarch Daniel,
has a church, a modern, is perhaps the best adratoisof the Church of Christ,
and certainly his name will remain in history agraat scholar, organizer of the
monastic life, theological, the mandate of which theam of a life of the Church
will rise towards the eternal glory of God-SalvatiGathedral.

Conclusions

Leadership is one of the themes about which manageresearchers have
talked and written so much in recent years as tlaee dozens of theories,
thousands of articles. Yet little is known aboutaividetermines the success or
failure of a leader. Unfortunately, there has regrbfound a single general formula
applicable to be implemented and to ensure itsesscs society as a whole, the
Romanian Orthodox Church is going through a peabredefinition of its values.
In a super technologized society the Church must B&ep with what is happening
in the lay world, otherwise, it will lose church mkers and it will have fewer
souls saved. We have addressed the issues ofotdigeéadership in a modern
church pertaining to faith, not to the church’stielgr objectives, as the ultimate
goal of the Church is to reconcile man with Godd ararthly leadership can
contribute to a great extent to how it will achigkies objective.
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