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Abstract

In modern market economy, organizations have t@ td&cisions in a flexible,
dynamic manner. In the economic environment, tkiomship between product - market
and competition is becoming more and more compigxhe socio-economic environment
itself becomes more diversified and complex. Theréb order to be efficient, the
management has to rely not only on chance and raspn but especially on scientific
methods designed to resolve dilemmas and multim&e situations. The decision-making
process represents an complex sum of activitieardgg the collection, processing and
selection of information. The information becomeslable asset for the organization if it
is obtained and used in real-time, therefore thecislen making process is highly
dependent on complex, operational and qualitatifermation.
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I ntroduction

Structuring of the business activity on the ceofreesponsibility has become
a priority in the customer satisfaction and achieset of a profitable activity.

Considering that the prediction, collection and toanof the expenditures,
incomes and results on the responsibilities cenepsesents a possible way of
improving the decision support of the designing g@ndduction of the models,
moulds and other related products and services.

Organization of the budgeting, evidence accounding the cost calculation
on the responsibility centres has the followingatteges:

— Improve the information quality on the costs arslits

- Impose solutions for using the production capacity

— A real promoting of the responsibility principle.
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Thus, in the designing and production of the madeisulds for metal and
metal carbides are used two cost carriers, ondehtas intermediate character
represented by the centre costs and other as dhatacter, represented by the
customer order.

M ethodology and method

Methodology of the implementation of the businesgponsibility centres can
be accomplished in three phases (Tascovici D., @ragR., Iskasoiu E., Zrnescu
0O.M., 2013, p. 52-53):

The first phase — the preparation phase of theaesibility centres structure
(RC)

1.1. Defining RC areas on the enterprise orgamiaatistructure

1.2. Knowing the areas and activities that generasts

1.3. Determination of the unit cost

The second phase — the preparation phase of tbamation database on the
responsibility centres

2.1. Development and introduction the cost-tracldggtem on the RC

2.2. Creation of the unit costs for the products services

2.3. Establish the allocation criteria and caldéotathe absorption rates of the
indirect expenditure.

The third phase — the phase of information usimgugh a decision supports
system based on the costs, expenses and othecifihardicators by the business
managers

3.1. Defining the responsibilities for the costt\aites

3.2. Reasons for decision-making process

3.3. Analysis and using the information about tbstgin a computer system.

In what follows, | detail the methodology for implentation of the
responsibility centres.

The first phase — the preparation phase of theamsibility centres structure
(RC)

The efficiency of the budgeting organization, actmg and the cost
calculation on the responsibility centre dependthieyfair determining of those.

An important role in the proper organization of tiesponsibility centres is:
the specific of the enterprise’s activity, thustli® subject of the business, the
production technological features and the orgaiuimat structure.

Thus, in all cases, in terms of the organizatiama functional structure, the
enterprise is divided by the activity sectors, wittheir departments, as if in the
production sector or the functional services, aéother sectors and further, the
sections are broken down into workshops, machineguipment and jobs, and
functional services and employment offices, noglincases, the cost centres as
objects of calculation, the overlap with organiaatil and functional structure of
the company (BragV., 2010, p. 367).

This is not possible, because not all the costsaacerately identify each
element of the organizational and functional stectof the enterprise, and on the
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other hand, their follow-up on each of those elemiantil the level of the production
sites would greatly increase the work volume obrding and calculation. For these
reasons, the location of costs incurred in thegs®of manufacture, are joined more
production levels or organizational and functiostlictural links in a single cost
centre at the level of: groups of machines, equigmaroduction lines, workshops,
sections, etc. Thus, it appears the concept otdnére costs, which should not be
confused with that of a production site, althouggre is a close link between them.

Discussion and results

Thecentre costan be defined as the organized expression dhtiational
and production units within a company where thdageaand collect the costs of
their activities (Tofan A.C., 2008, p. 38).

At the sharing of the enterprise on the cost cenitecan be considerdtie
boundary in terms of their structyraccording to administrative and organizational
structure, so a cost centre may include an admatiigt or organizational structure
or it may be formed in particular by structuring thusiness activities in terms of
management and cost calculation. At the restrumust the business activity on the
cost centres it is considered envisaged that it peform the same operation or
group of technological operations, to develop adpet, a semi-finished one or to
perform a certain task. For this the machineryemdpment are grouped by the way
how the operation is performed and by the way e@ifrtlctivities. In terms of
production technology features, the cost centrasbeavery deep and can go up to a
machine group or of a large machines, which alldhes identification of the
production costs on each car part or remain imtheufacturing lines, places where
it is developed the self-production phase whicluites a number of operations.

Also, at the sharing of the enterprise on the nesipdity centres, it must take
into account by thepossibility of a more precise delimitation of theéavel of
expenditures and resulis relation to the objectives which must perform that
centre. If for achieving of the certain goals arerifered activities from the several
centres, for those activities, it will be creatlkd tost centres distinct, with the separate
budgets.

Regarding the establishment of the cost centrde isstablishthe optimal
numberof their appearance in the enterprise, so tharitbe a balance between the
amounts of information provided the cost informafioefficiency and the
opportunity of them in decisions making for effeetimanagement of business and
increasing the accountability of those centres.

Whenis shared an enterprise on the cost cenites needed to take into
account the possibilityo determine more accurately the activity carried out by
them, both in quantity and value, if it is possjbte just value (Tascovici D.,
Dragomir R., IsBsoiu E., Zirnescu O.M., 2013, p. 54).

Finally, to establish the cost centres it can besitteredthe possibility of
distribution the expenditures on the command ceritnethe purpose of calculating
individually the unit cost of each order. Dependargthe basis of constitution, the
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cost centres which operating like expenses placdigeothe responsibility centres,
are of two kinds:

1. Operating costs centrew actual are those in which runs the technology
manufacturing operations, sales operations andupply, so an activity which can
be measured quantitatively and qualitatively adeurghey therefore are constituted
in the production activities, supply or sale andgestment. For the production
activities, the operational centres are divided:iptimary, if there are constituted for
the basic stations arscondaryif there are constituted for the auxiliary adtes.
Primary and secondary cost centres are called lmdmiain production centres,
respectively, secondary, if there are constitutethe production sectors and, thus,
there are based on the production operations.

2. Functional cost centre@Braga 2010, p. 369) are those in which are carried
out the organization activities, leadership and ag@ment of the production,
supply and sales. Such cost centres may be form#uetproduction department,
the workshop, the supply sector, the administraseetor, the sale sector, the
investment sector etc.

In terms of administrative and managerial secta, consider that a greater
insight into the cost centres within its serviceeeen offices, it would provide a really
better information on the general administratiopesxitures, which would increase
the efficiency budgetary control and the decisiakimg by the managers, but at the
same time, it would lead to increase the costxefwgion of budget, accounting and
costing that is not matched by the effective cdrinol decision-making.

The functional activity of the cost centrest always can be measured
guantitatively but sometimes it can be assessed only qualibativend the
expenses incurred by them does not identify a mtdsemi-finished, as in the
operational centres, but they relate to severalratipmal centres costs, but
although they are not identified with the latesig @are therefore indirectly to them,
however, there are direct from the first.

Following on this, the functional centres will mdt those costs which may
not be broken by any criteria in the operationalties, but which are still in the
production cost. Individualization of the productiexpenses on the cost centres
that they incurred i0 change their character from the indirect costsmmon to
all departmentsfor example, in théirect costs of those centres

Cost centres must be established for all the bssiaetivities (Zaman G.,
Gherasim Z., 2010, p. 11).

All cost centres from a business form the entegepais a whole.

To track the labour force and material consumptwreach command within
each cost centre, we proposed an informatics sydteah would allow the
accounting organization in a single circuit asdoié:

— each document representing the consumption of #we and directly
materials related to an order to be accounted ugiagexpense accounts in the
accounts plan followed by the command symbol, anthé same time it will be
recorded in the post calculation sheet.
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—use of work life as evidenced by payroll (prepared the timesheets
sheets) it will be recorded on each cost centreguie digit symbol of the expense
account, but also in the post calculation sheetamh order.

— each document representing the consumption of rakteand services
necessary to conduct the cost centres activitybeillfecorded using the symbol of
the expenditure account from the accounts plamadah €ost centre.

The cost centres will be established as follows fiies and moulds
manufacturing activity:

C, - common centre (General Management)
C, - numerical control for using centre

C,- classical using centre

C;- MAP adjusting centre

C, - modelling centre

C,- technical centre

C, - quality centre

At the end of each month, it should be compareceipenditure and income
planned with the expenditure and income made, ksitaiy: deviations, causes
and measures to improve the activity (Tofan A.0Q& p. 51).

In a study of the designing and production of medehoulds and other
related products and services, has made an appli¢® AD), which begins with a
dashboard display that allows to the users to espeasily their options, such as
the reports data, print of the results and caltwgathe profitability indicators. In
achievement of the information application on thejgrt of assisting the financial
analysis | chose a dashboard created in Excel,unifeed form, which offers the
advantage that any point of application is posdiblesturn to the dashboard.

USERINTERFACE FOR DECISION-MAKING BASED ONCOST |

—  DATA COLLECTION

STRUCTURE OF
REVENUE AND
EXPENDITURE
IMPORT DATA

VARIATION OF ASSETS
AMND LIABILITIES

—T1T1 FINANCIAL BALANCE ‘
REPORTS
CALCULATION INDICATES LiqQuipmy |
SOLVENCY |
PRINT
MANAGEMENT ‘

END CONSTRUCTION

AMALYSIS

1

APPLICATION

14

The SIAD dashboard application
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The databasecomponent consists of two calculation sheets d¢dlalance
and Profit and Loss AccountThe sheets are structured according to the
standardized forms. The loading is done eithernlyyoirt or by typing directly in
the spread sheet data. The work period is 2011-2012

Advantages of the proposed model: allows the actation and follow-up of
the expenditure on the expenditure items; savinge teand costs; allow their
uniform classification and tracking of the deviaso creating the statistics data
base for the future period; enable the preparatiothe operational information
reports to the manager; enable the following ofabeumulated expenditure on the
each order.

Conclusions

Through the quantitative analysis aims the numerealuation of the
probability and impact of each risk on the orgatiizgs objectives.

With this method there are represented the decshoil the random events
as they are perceived by the decision makers.

In conclusion, the information system is a basiosgatem of the enterprise
management, which achieving the multiple functiangl presents an accentuated
dynamics.

Efficiency of the decision-making is directly proponate to the nature,
quality, quantity, frequency and the volume of mfiation that decider has them at
his disposal.

A quality process on the decision-making has infagover the profit, cost
and the efficiency of using the product factordekision-making involves a great
consumption of time, while there are collecting athlysing the information,
there are consulted people in order to shape tbeside-making situation. The
decision-making process and its quality are infaeehby skills, preparation and
implication of the decider. As a result, to havewall-founded decision, any
decision-making process must purchase, processnsegret a more and more
volume of information, in a shorter time.
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